
Breaking the Mold
Joshua Johnson

Bureau of Apprenticeship Standards



Traditional 
Blue  Colla r 

Trades
Reusing Sam e  

Ta len t Pool
Pa th  of Least 

Resistance

Where We ’ve Been



• Expanding into new occupations
• Creating pathways for 

underrepresented populations
• Apprenticeship workforce 

transformation

Where We ’re Going



Active Contracts 1998 -2018
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760
Wisconsin Sponsors
With Apprentices

2,841
Wisconsin Employers

With Apprentices

14,737
Active Wisconsin Apprentices

Apprenticeship by the Numbers



Innovation



• Flexibility in sponsor structures
• German Chamber of Commerce 

• Flexibility in program delivery
• UW Health

Innovation



1. Agricu ltu re
2. Biotechnology
3. Construction  (50% of con tracts)
4. Financia l Se rvices
5. Hea lthcare
6. Industria l
7. In form ation  Technology
8. Se rvice /Utility

Each with unique application & selection requirements

Eight Employment Sectors



• Arborist
• Biotechnology Laboratory Support Technician
• Data Analyst
• Financial Services Professional
• IT Service Desk Technician
• Lubrication Technician
• Mechatronics Technician
• Organic Vegetable Farm Manager
• Software Developer

Newly Launched Programs



• Information Technology
• IT Service Desk Technician
• Data Analyst
• Software Developer
• Cyber-Security

• Healthcare
• Medical Assistant

Emerging Occupations



• Youth Apprenticeship

• Certified Pre -Apprenticeship

• Department of Corrections

Pathways -Building the Pipeline



• Creating more opportunities to bridge YA to RA

• Modernization of current YA Curriculum

Youth Apprenticeship

Presenter
Presentation Notes
Why Bridge? 
A "bridged" Youth Apprenticeship program positions the YA graduate towards a tangible milestone in a related Registered Apprenticeship. Examples could include testing out of the first year of RA instruction, receiving credit for hours worked, or receiving higher placement on a waiting list. 
Several programs in Youth Apprenticeship can serve as introductions to existing Registered Apprenticeship programs. When possible, DWD has created crosswalks between the two programs to help employers understand the similarities and differences. Crosswalks created by DWD are reviewed and approved by relevant Apprenticeship State Trade Committees, which also may make recommendations for credit awarded. Youth Apprentices completing their program may then have part or all of their work hours applied towards the requirements of the Registered Apprenticeship program. 
Crosswalks have been developed and approved for: 
YA Manufacturing – Machining Pathway to RA Machine Tool Trades 
YA Manufacturing – All Pathways to RA Industrial Manufacturing Technician 
YA Manufacturing – Welding to RA Welder-Fabricator 
YA Construction – Carpentry Fundamentals to RA Carpenter 
YA Architecture and Construction – Electrical Fundamentals to RA Residential Wirer 
YA Architecture and Construction – Electrical Fundamentals to RA Construction Electrician 
YA Architecture and Construction – Plumbing/Sprinklerfitting Fundamentals to RA Sprinklerfitter 
YA Architecture and Construction – Mechanical/HVAC Fundamentals to RA Sheet Metal Worker 
YA Architecture and Construction – Mechanical/HVAC Fundamentals to RA Sheet Metal Worker - Residential 
YA Architecture and Construction – Plumbing/Sprinklerfitting Fundamentals to RA Plumber 
YA Architecture Construction – Masonry/Concrete Fundamentals to RA Cement Mason/Concrete Finisher 


What is the Modernization Project?
To ensure the WI YA program adequately meets the current and future needs of WI industries, DWD has launched a comprehensive review, revision and update of all YA program occupational areas currently offered.  This modernization project will increase the rigor and relevance of the 11 career clusters and associated 55 pathways.  Specific objectives include: maximize dual enrolment credits, increase the number of certificates a student may earn, expand into new emerging technologies and to ensure seamless alignment with the registered apprenticeship program.     

The modernization project ranked programs by priority into two tiers for completion.  The influencers for the ranking included: results from the work completed the YA Coordinators related to the YA Checklists (a few years back), the date of the last curriculum update and the potential for bridging to the Registered Apprenticeship program. 

Tier One – Manufacturing, Finance, IT, Health, Hospitality
Tier Two – Arch & Construction, Transportation, Arts & Communication, Agriculture, STEM, Marketing 
   
Utilizing the WI Industry Development Guidelines consisting of four phases (noted below), the YA modernization project includes extensive outreach to all stakeholders; rewrite of all materials; validation of all competencies; direct alignment for dual credit; alignment with RA curriculum; and infusion of additional industry recognized credentials.

The initial timeframe for completion of tier one is: 

Tier 1: April 30, 2019 to May 30, 2020 (Approx.)
Tier 2: please note: we are reworking this timeline to create a third tier taking us into 2022 with 2 additional one year extensions 

Phase	Development Activity 
 
I 	Research selected industry/occupation
 
II 	Organize advisory group
 
III 	Develop list of specific competencies/COS/Guide
 
IV 	Orientation, training, and workshop all stakeholders
 
 
Each phase will include outreach to and input from the WI YA stakeholders beginning with the employers




• Agriculture, Food & Natural Resources
• Architecture & Construction
• Art, A/V Technology
• Finance
• Health Sciences
• Hospitality, Lodging, & Tourism
• Information Technology
• Manufacturing
• Marketing
• Science, Technology, Engineering & Math (STEM)
• Transportation, Distribution & Logistics

YA Career Clusters



Youth Apprenticeship Enrollment
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• Industry focused
• Industry -certified by Apprenticeship Advisory Council
• Eligible Training Provider List (ETPL)

• Registered Apprenticeship sponsors can join without changing their 
programs

• Sponsors gain access
• Apprentices can qualify for services

• 28 Certified Programs

Certified Pre -Apprenticeship



Brown Deer High School Construction Course Capstone Program
Dane County Youth Apprenticeship YA Program for Construction 
Fox Valley Workforce Development Board Workplace Essentials for Manufacturing
Human Asset Development Corp-Racine First Choice Pre-Apprenticeship Training
Mindful Staffing-Milwaukee The Mindful Solution Program
North Central Wisconsin Workforce Development Board Pre-Apprenticeship Series into Residential Plumbing & 

Construction
North Central Wisconsin Workforce Development Board Offender Machine Tool/Manufacturing Readiness -Mid-State 

Operation Fresh Start-Madison Carpenter Pre-Apprenticeship Program
Operation Fresh Start-Madison Conservation/Forestry Pre-Apprenticeship Readiness Program
Urban League of Greater Madison Foundations for the Trades
Urban League of Greater Madison Skilled Trades Apprenticeship Readiness Training
Wisconsin Operating Engineers Apprenticeship Readiness-Adult
Wisconsin Operating Engineers Apprenticeship Readiness-Youth
WRTP/Big Step Construction
WRTP/Big Step Manufacturing

Certified Pre -Apprenticeship Provider                               Program Name



Community Relations-Social Development Commission Pre-Apprenticeship Construction Training for Milwaukee 
County Residents

Community Relations-Social Development Commission ChefStart Culinary Arts Training
Northcott Neighborhood House Love and Faith Arborist Pre-Apprenticeship Program
Social Development, Inc.-Milwaukee Hands-On Training Program-Construction
Employ Milwaukee Inc TechHire Service Desk Technician Certificate
Findley Foundation Construction ASAP Pre Apprenticeship
Innovative Educational Services Institute (IESI) Manufacturing Basic Skills w/ MSSC Certified Production 

Tech
Manufacturing Works Welding Pre-Apprenticeship
Sheboygan YA Consortium Manufacturing Pre-Apprenticeship
UMOS TechHire Computer Numerical Control Technician/Machinist 

Program
WI Department of Corrections Building Maintenance & Construction
WI Department of Corrections Welding Pre-Apprenticeship
WI Department of Corrections CNC Pre-Apprenticeship

Certified Pre -Apprenticeship Provider                               Program Name



• Registered Apprenticeship:
• Restaurant and Prep Cook, Baker, Mechanical Drafter, Horticulturist, Custodial
• Additional programs in development

• Certified Pre -Apprenticeship:
• CNC, Welding, Building Maintenance & Construction
• Additional programs in development

• Pathways:
• Apprenticeship
• Employment
• Education

Dept. of Corrections



Expansion through Grants
WAGE$
•Advanced Manufacturing
•Healthcare
•Information TechnologyExpanding Sectors

•IT-Broadband Service Technician, Data Analyst, IT Service Desk Tech, Software 
Developer, Cybersecurity

•Healthcare-Medical Assistant, Pharm Tech, Community Health Worker
•Adv. Manuf-IMT, Maint. Tech, Mechatronics Tech, Welder/Fabricator

12 New Occupations

•Pre – Apprentice Training Providers
•Community Based Organizations
•Workforce Development BoardsNon – Traditional Partners

•Background
•Education
•Build Pipeline-Certified Pre-Apprenticeship & YA

Non – Traditional 
Apprentice



State Expansion Grants: $3.3M
Expansion through Grants

 Construction  Expanding Sectors

• Financial Services Professional
• Bio Tech Lab Support TechnicianNew Occupations

• Pre – Apprentice Training Providers
• Community Based Organizations

Non – Traditional 
Partners

• Emphasis of Nontraditional apprentices
• Background
• Education

Non – Traditional 
Apprentice



ASE Grant $2.8 Million
Expansion through Grants

 All Apprenticeship Sectors  Expanding Sectors

•Diesel Technician
•Auto Body Collision Technician
•Auto Mechanic
•Service Estimator

New Occupations

• Pre – Apprentice Training Providers
• Community Based Organizations

Non – Traditional 
Partners

• Emphasis of Nontraditional apprentices
• Background
• Education

Non – Traditional 
Apprentice

Presenter
Presentation Notes
Highway Maintenance Technician will be added to grant



Where to Learn More:

WisconsinAppre ntice ship .org  

https://dwd.wisconsin.gov/apprenticeship/


Questions?
How can we better partner with you?

Joshua Johnson
Joshua.Johnson@dwd.wisconsin.gov
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