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Corrections in Wisconsin

► 84,299 individuals under WI DOC 
correctional supervision (count summary 
on 12/31/22)

⊳ 63,672  individuals on community 
supervision

⊳ 20,627 individuals incarcerated

⊳ 6,577 individuals released in calendar 
year 2022

⊳ 558 individuals released to South 
Central WI Workforce Development 
Board Area in calendar year 2022

Presenter Notes
Presentation Notes
SARA As of 12-31-22, there were 63,672 clients on community supervision. This number also includes interstate compact individuals serving a sentence from another state or a federal sentence in Wisconsin.There were 20,627 Persons in Our Care who were physically present in a WI DOC prison, individual occupying contract beds (in county jails, mental health facilities or prisons in other states), and individuals who were not physically in a WI DOC facility on that point-in time date but who had a bed held for them while they were out to court or at the hospital.6, 577 Persons in Our Care released from WI DOC adult prisons or contracted facilities. This data also includes interstate compact individuals serving another state’s sentence or federal sentence in a Wisconsin facility.558 of these releases or about 8.5% released to South Central WI WDB area.



Supporting South Central Wisconsin

► Full spectrum of security institutions
► Maximum Security 

⊳ Columbia Correctional Institution
► Minimum Security

⊳ Oakhill Correctional Institution
⊳ Fox Lake Correctional Institution

► Work Release
⊳ Oregon Correctional Center
⊳ Thompson Correctional Center
⊳ John C. Burke Correctional Center

Presenter Notes
Presentation Notes
BECCA



Supporting South Central Wisconsin

2022 Release by County Data

► Milwaukee County: 29.2% (1,921 individuals)

► Brown/Outagamie Counties: 8.5% (560 individuals)

► Racine County: 5.7% (374 individuals) 

► Dane County: 5.2% (341 individuals)

► Kenosha County: 3.9% (257 individuals)

Presenter Notes
Presentation Notes
BECCA



Program Description

► Windows to Work is a pre- and post-release program designed to address 
criminogenic needs that can lead to recidivism.

► WI DOC contracts with each of Wisconsin’s 11 Workforce Development 
Boards (WDB) to provide, or subcontract to provide, a Windows to Work 
Program at selected state correctional institutions or county jail facilities.

► Instruction begins in the institution or county jail site approximately three to 12 
months prior to a participant’s release, and continues in the community for 
approximately 12 months following the participant’s release.

► Following a participant’s release from incarceration, the Coach will 
collaborate with the Division of Community Corrections (DCC) Agent to assist 
participants with job search and job retention activities. 

Presenter Notes
Presentation Notes
SARAWindows to Work is a pre- and post-release program designed to address criminogenic needs that can lead to recidivism. There is a focus of targeting specific criminogenic needs of employment, education, lack of pro-social cognition, lack of pro-social personality traits, and lack of pro-social companions through a five component curriculum outline in the pre-release phase of the program.WI DOC contracts with each of Wisconsin’s 11 Workforce Development Boards (WDB) to provide, or subcontract to provide, a Windows to Work Program at one of the 18 state correctional facilities or 5 county jail facilities in each workforce development board area.There are two parts to Windows to Work, the curriculum portion conducted in the pre-release phase of the program and the ongoing community case management in the post-release phase. Instruction begins in the institution approximately three to 12 months prior to a participant’s release, and continues in the community for approximately 12 months following the participant’s release from incarceration. Instruction for county jail sites can start within 30 days prior to release from jail.Following a participant’s release from incarceration, it is encouraged that the Coach collaborate with the Division of Community Corrections (DCC) Agent to assist participants with job search and job retention activities. 



Pre-Release Phase

Presenter Notes
Presentation Notes
SARAThe Windows to Work Coach provides participants with classroom training in 5 core curriculum content areas, and focuses:The Cognitive Intervention curriculum is the UCCI Cognitive Behavioral Interventions-Employment Adult Curriculum. It is designed to help participants recognize their thoughts, feelings, attitudes, and beliefs surrounding employment. The focus is to reduce anti-social cognitions, recognize risky thinking and feelings while building problem solving, self-management, and coping skills. This intervention is specifically designed to teach participants strategies for identifying and managing high risk situations related to obtaining and maintaining employment.The General Work Skills and Expectations component is designed to build upon skills learned in the Cognitive Intervention piece. Social skills, transferable skills, and problem solving skills are examined in greater detail. This program component prepares group members to engage in pro-social interactions in the community and the workplace. Participants will begin to examine career options based upon their skills and interests.Financial literacy is the concept that describes the process of helping someone learn about financial topics. The main focus of this curriculum component is to build the skills our participants need to manage money and learn to choose the financial products and services that work for them. When a participant is financially empowered they are both informed and skilled. It is believed that this sense of empowerment builds confidence, helping the participant effectively use their financial knowledge, skills and resources to reach their goals.The Community Resources component provides participants with an understanding of the various resources available to them in their community of release.The Job Seeking, Applications and Resumes component provides participants the opportunity to learn about various techniques to search for employment. Group members are counseled on how to complete applications and how to build resumes. Keys to successful interviewing are discussed, and participants are required to complete a mock interview.For County Jail programs, the pre-release phase may function in a different manner due to the transient nature of the population. Many jail programs offer support to participants on an individual basis. This process still requires the utilization of curriculum as defined above, but in a more individualized manner.



Post-Release Phase

► Coaches use a variety of assessment tools to assist in determining skill 
level and career path choices.

► Coaches assist participants with Post-Release Phase job search and job 
retention activities for approximately 12 months after release from 
incarceration.

► Participants may receive additional assistance in accessing available 
community resources to address needs for food, shelter, clothing, 
transportation and other services depending on the Board Area’s 
funding.

Presenter Notes
Presentation Notes
SARACoaches utilize the O net interest profiler and O*NET Careers by Interest and Job Zone worksheet to help determine skill levels and career path choices that seem to be a best fit.When the participant is released, the coaches help the participants in completing job searches and job retention activities for about 12 months after they release from incarceration. The coach links the participant with potential job opportunities in the community.While in the post-release phase of the program, participants can receive assistance in accessing available community resources based on the board areas funding. This assistance can include work supplies, bus passes, state identification, driver’s license, tuition, rent subsidies, on-the-job training, work experience and program services.  These specific participant funds in each W2W contract are utilized to assist participants in addressing barriers to employment.Payment of fines or those which address punitive issues are not an allowable expense.At minimum, the Coach is to have contact with the participant every 30 days to monitor the participant’s stability in the community, employment status and completion of the participant’s employment goals. 



W2W FY2022 Data Snapshot

► 502 New Enrollments in FY2022
► 124 Successful Completions
► Employment Episodes

⊳ 428 new employment episodes of all participants who were in 
the program during FY22

► Average wage
⊳ $16.81/hour for all participants working a new job during FY22

Presenter Notes
Presentation Notes
SARANew Enrollment is defined as a participant being admitted into the program at a participating institution or jail site during their incarceration. Employment Episodes are defined as a specific period of employment that started in the current fiscal year.Occupations- In overall job episodes, the majority of occupations fell in the production field at 242, followed by construction and extraction at 48, food preparation and serving occupations at 42, Building and Grounds Cleaning and Maintenance at 23, Installation, Maintenance and Repair at 21.



Employment Rates

Presenter Notes
Presentation Notes
SARAHere is a graph showing the employment rates of W2W participants who successfully completed the program compared to those who did not enroll into the program.Using a statistical method called propensity score matching, a control group was created consisting of people who were not enrolled in W2W and whose characteristics were similar to those who successfully completed W2W.W2W participants were more successful obtaining employment than the control group, with statistically significant higher employment rates across all three follow-up periods.Employment rates of participants after a one-year period were 17.7 percentage points higher than the control group. Employment rates of W2W participants after a two-year period were 11.9 percentage points higher than the control group and employment rates of W2W participants after a three year period were 11.7 percentage points higher than the control group.This data suggests that completion of the full W2W program has a positive impact on obtaining employment. 



Oakhill Job Lab

► Collaborative with DOC, DWD and WDBSCW 
started in the summer 2018

► People in our care (PIOC) are able to:
⊳ Create Job Center of Wisconsin accounts
⊳ Create a resume/cover letter
⊳ Apply online for positions
⊳ Practice their interview skills
⊳ Participate in phone and virtual interviews

► https://youtu.be/Ss6qxHOABl4

Presenter Notes
Presentation Notes
JULIEThe first-of-its kind Job Lab to support PIOCs prior to release with career and transition resources from WIOA partnersLearn how to access additional programs and resources upon release

https://youtu.be/Ss6qxHOABl4


Job Lab Locations

► Since 2018 there have been 11 additional Job Labs 
opened in correctional facilities

1. Robert E. Ellsworth Correctional Center (REECC) 
2. Racine Youthful Offender Correctional Facility 

(RYOCF)
3. Racine Correctional Institution (RCI)
4. Milwaukee Women’s Correctional Center 

(MWCC)
5. Taycheedah Correctional Institution (TCI)
6. Kettle Moraine Correctional Institution (KMCI)
7. Chippewa Valley Correctional Treatment Facility 

(CVCTF)
8. Jackson Correctional Institution (JCI)
9. New Lisbon Correctional Institution (NLCI) – Mobile
10. Oakhill Correctional Institution (OCI)
11. Prairie du Chien Correctional Institution (PDCI)

Presenter Notes
Presentation Notes
JULIEStaff need to be trained, finger printed, complete a background check and disclose any relationships to an individual in care or on supervision.Staff need to keep in mind the environment.Pre-Covid in addition to Title I, Windows-to-Work and Job Service staff, we had staff from DVR, Bureau of Apprenticeship and Veterans staff at the Job Center.



W2W Support Pre & Post Release

Common supports needed for success:
► Assistance obtaining driver’s license and other vital documents

► Housing assistance 

► Transportation assistance: Gas cards/Bus passes/Bicycles

► Clothing

⊳ Interview attire

⊳ Work boots

► Hygiene products

► Household items

Presenter Notes
Presentation Notes
NATALIE



Supporting Co-Enrollments

► W2W Coaches and One-Stop Operator (OSO) are housed in the 
Dane County Job Center

► Monthly Meetings between W2W Coaches and WIOA Career 
Planners

► Training staff that co-enrollment is essential

► Braiding of funding resources

Presenter Notes
Presentation Notes
BECCA/JULIE/NATALIEJustice involved individuals may release into the community with limited resources, so co-enrollments can be a crucial part of post release success. - BECCALocation in Job Center: Quick access to WIOA and other partner programs - JULIEFSET can provide addition help with transportation and employment support.Important to co-enroll ASAP so the client is provided with various avenues of assistance when they are learning to navigate the workforce. - NATALIEMonthly meetings with WIOA helps to make the connections and streamline co-enrollmentsTraining staff that co-enrollment is essential - BECCABraiding of funds - BECCA



Other Collaborations

► Certified Pre-Apprenticeship training 
collaboratives to skill up the justice-involved 
population while reducing recidivism

⊳ Carpentry, Electromechanical 
Maintenance, and Welding

⊳ John C. Burke, Oakhill, Oregon, and 
Thompson Correctional Centers

⊳ Technical college curriculum and 
credentials awarded to graduates

⊳ Industry leaders supported job fairs and 
work readiness workshops employment 
opportunities

Presenter Notes
Presentation Notes
BECCA



What We've Learned 

► It takes a village
► Communication is key
► Make it happen - ASAP!
► Keep it simple (for participants)
► Know who to contact:

⊳ Correctional sites and contact information:
➤ doc.wi.gov → adult facilities

⊳ DOC General Mailbox
➤ DOCGeneral@wisconsin.gov

Presenter Notes
Presentation Notes
It takes a village - BECCAIt takes a collaboration and successful partnerships to make it all workCommunication is key - JULIE & NATALIEFacilitating partnerships - JULIEActive co-case management - NATALIEMake it happen - ASAP! - NATALIEDon’t wait to get them co-enrolledIf the crisis hits and they’re not enrolled, we’re behindKeep it simple (for participants) - BECCAThey don’t need to know where the funding is coming from Know who to contact - SARAHow to find a DOC representative to work with in your area if you are looking for partnershipsFor a list of correctional sites and contact informationNavigate to doc.wi.gov, then click on adult facilities under quick links to find a correctional facility in your areaDOC General Mailbox for assistance at DOCGeneral@wisconsin.gov

https://doc.wi.gov/pages/home.aspx
https://doc.wi.gov/Pages/OffenderInformation/AdultInstitutions/AdultFacilities.aspx
mailto:DOCGeneral@wisconsin.gov


Thank you!

Sara Bremser
WI DOC Reentry 
Employment Coordinator

WI Department of 
Corrections
sara.bremser@wisconsin.gov

Becca Collins
Programs Manager of 
south              

Workforce Development 
Board of South Central WI
bcollins@wdbscw.org

Julie Enloe
One-Stop Operator of 
sou

Employment and 
Training Association
enloe@eata.org

Natalie Flores
Windows to Work Coach of 
sou

Employment and Training 
Association
nflores@worksmartnetwork.org
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