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We introduce ourselves, Steph et al explains that the session will be interactive, asks folks to 
be ready to interact with their audience neighbors and briefly respond to three questions:

1) Steph asks what programs people in the audience are from, turns it over to Caralee
2) who asks how long people have been associated with WIOA or with their 
WIOA-related (workforce/education) program?  Caralee turns it over to Mark, who
3) asks what questions do you have, or what info would you like to learn about?  We take 
Notes on the questions and Mark transitions into the basic slides.  

Mark moves through to the second “colored segmented circle” slide where we can each give an 
example or two of “big title” partnership projects.  Mark continues to the blue map, where we tell 
folks that this is a chance to stand and regroup by WDA for some more focused discussion 
(using the table tents).  A bit of chaos ensues but folks are now in their WDA groups.  We proceed – 
Steph briefly describes the DET/Title I programs, then Caralee does DVR, then Mark does Title II, then
STEPH takes over talking about newer partner programs (sometime we should open up to 
audience questions).  Steph runs the small-group discussion portion, giving time for the five 
questions and for some report-outs.  Then Steph/Caralee run through the remaining slides – I can’t 
recall which slide Caralee starts on, so you need to decide that.  We end by posing the final 
question for the small groups and asking for a few final report-outs.  We then thank the audience 
and end







“Hello, and welcome to An Introduction to WIOA, the Workforce Innovation and Opportunity Act. This training was developed by the WIOA Integrated Service Delivery Communications Team to provide WIOA partners and staff a basic overview of WIOA and its implementation in Wisconsin.”




Overview

* What is WIOA®?
* WIOA In Wisconsin

 How WIOA can work for you

» Importance of Communication, Coordination, and
Collaboration
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During this training we will:
define WIOA; 
discuss how WIOA is administered in Wisconsin; 
describe the WIOA title programs and Wisconsin’s WIOA partner programs; and 
detail how the referral process is an important factor in Wisconsin’s successful implementation of WIOA.

The purpose of this training is to help you become more familiar with WIOA as a whole, laying the foundation to coordinate with other WIOA title and partner programs, ultimately, to provide better services to our clients. 





A more detailed version of this presentation can be found through
the WIOA website and on YouTube.

hitps:.//www.youtube.com/watchev=§2p3X9dCCLO
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What is WIOA?

 Signed into federal law in 2014

» Designed to help job seekers access employment,
education, fraining, and support services 1o succeed In
the labor market and to match employers with the skilled
workers they need to compete in the global economy
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What is WIOA?

» Requires states to strategically align their core workforce
development programs to coordinate the needs of both
job seekers and employers
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What does that mean? Any public program supporting the state’s workforce system needs to communicate, coordinate, and collaborate with one another to support job seekers and employers.


What is WIOA?

Built on three key pillars:

1. One-stop job centers provide first-rate customer service
to job seekers, workers, and businesses;

2. The demands of businesses and workers drive workforce
solutions:

3. The workforce system supports strong regional
economies.


Presenter Notes
Presentation Notes
The Workforce Innovation and Opportunity Act is a federal workforce law passed in 2014 designed to strengthen and improve our nation’s workforce system and help get individuals, including youth and those with barriers to employment, into high-quality jobs and careers, as well as help employers hire and retain the skilled workers they need. The vision for WIOA is to achieve and maintain an integrated, job-driven workforce system that links the workforce to businesses, ultimately, to improve the quality of life here in America. WIOA is administered by the U.S. Department of Labor, or DOL, and the U.S. Department of Education, or ED.

WIOA is based on three key pillars of the workforce system: 
1. One-stop centers, also known as Job Centers, provide first-rate customer service to job seekers, workers, and businesses; 
2. The demands of businesses and workers drive workforce solutions; and 
3. The workforce system supports strong regional economies, fostering collaboration at the regional level among workforce, businesses, and other institutions. 
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Complexity starts here – out of silos

While WIOA is administered by DOL and ED, it is also a collaboration between DOL, ED and other federal agencies. 


WIOA recognizes the need for coordination of economic development, education, and workforce programs. It streamlines the workforce development system to offer services to support the individual as a whole resulting in successful employment in the competitive labor market. A key focus of WIOA is the alignment of various federal workforce development programs. These programs are administered by the U.S. Departments of Labor, Education, Health and Human Services, Agriculture, Housing and Urban Development, and Commerce. 





Federal to State

Federal State
Government Government

Legislation, Funding,
Rules, and Guidance

State Plan, Reporting,
and Monitoring
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At the federal level, Congress created the WIOA legislation which specifies what states must do to implement the law. They also provide states with funding to do so. 

The U.S. Departments of Labor and Education provide states with the rules and regulations that explain how the law is to be implemented and what may or may not be done with the funds. They also provide guidance on how to best implement WIOA and provide examples of best and promising practices. 

At the state level, the Department of Workforce Development, or DWD, is the designated workforce agency and is therefore responsible for ensuring the coordination of WIOA in Wisconsin. In Wisconsin, DWD, the Wisconsin Technical College System or WTCS, and the other WIOA partners work together to implement WIOA. 

As with all federal funds, there is expected fiscal and programmatic accountability conducted through reporting and monitoring.



WIOA State Level Activities

State level activities include:

« Development of the State Plan
Development of policies and procedures
Development and maintenance of IT systems
Fiscal and monitoring responsibilities
Performance reporting

Organization of cross agency work groups


Presenter Notes
Presentation Notes
At the state level, WIOA partners are responsible for many activities including:
development and submission of a four year WIOA State Plan that includes the strategic vision and goals of the partners and details on how they will carry out the law;
development of policies and procedures surrounding the implementation and administration of WIOA; 
development and maintenance of data management systems, including case management systems and tracking tools;
disbursement and management of WIOA federal funds; 
fiscal and programmatic monitoring duties to ensure compliance;  
collection of information to report on WIOA performance measures; and 
organization and administration of cross agency work groups, such as the WIOA Integrated Service Delivery Communications Team, to help develop approaches that will facilitate more coordinated WIOA service delivery.  



Wisconsin’s WIOA Partnerships

Department
of Workforce

Development Ll

System

Wisconsin’s

WIOA Aligned Department Wisconsin state agencies align

of Public

Workforce Instruction TO deIﬂISTeI’ WlOA progrOmS

Development
System

Department

of Corrections

Department
of Health
Services



Presenter Notes
Presentation Notes
While DWD is the designated workforce agency, WIOA in Wisconsin is lead through partnerships, just like it is at the federal level. DWD and WTCS are the lead partner agencies in Wisconsin, similar to DOL and ED at the federal level.

Starting in 2020, the state Departments of Children and Families, Health Services, and Corrections officially joined Wisconsin’s WIOA State Plan as partners. The Department of Public Instruction continues to plays a collaborative role with WIOA. Together these agencies administer workforce or supportive programs that holistically serve our clients.   MARK GIVES A CONTEXTUAL PARTNERSHIP EXAMPLE AND THEN STEPH, CARALEE COULD GIVE SOME CONTEXTUAL EXAMPLES TOO

These partnerships are also reflected on the local level through the Workforce Development Areas. 
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In the same way the federal agencies direct the state agencies’ implementation of WIOA, the state agencies in consultation with the Governor’s Council on Workforce Investment direct or outline what happens at the local level through the workforce development areas or WDAs. The state also provides funding and guidance to the local entities so that they can implement WIOA programs.

An important entity in each WDA is the Workforce Development Board, or WDB. The primary role of a local WDB is to facilitate strategic partnerships and to promote effective relationships between elected officials and economic, education, and workforce partners throughout the local area. Other local entities work with their WDB to write and implement local plans, which describes how WIOA will be implemented in their area. The local entities and the WDB are responsible for reporting and monitoring to DWD and WTCS. The state agencies review the reporting, work with the local entities and WDBs to makes adjustments, and report to the federal government.
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Each of Wisconsin’s 11 Workforce Development Areas is directed by its corresponding Workforce Development Board. All of the coordinated efforts by the partners, including the coordination with the technical college districts, happen within and across these 11 areas.  ASK FOLKS TO STAND AND MOVE 

Each WDB is responsible for overseeing the implementation of the WIOA programs in its respective area. A local WDB is responsible for making decisions on local policies and procedures, managing its share of the federal WIOA funds, and administering contracts with service providers to run some of the WIOA programs on a day-to-day basis.   ASK STEPH AND CARALEE FOR COMENT ABOUT VARIANCE OF RELATIONSHIPS/STRUCTURES/PRACTICES.

An important fixture in each workforce development area are the local Job Centers. WIOA established the American Job Centers network to provide both job seekers and employers streamlined access to various government-administered education, training, and employment services. In Wisconsin, there are approximately 50 Job Centers throughout the state. These Job Centers are where partners, which may include the local technical colleges, WDBs, the Division of Vocational Rehabilitation, Job Service, local school districts, TANF providers, W-2 providers and others, coordinate service delivery. 



Titfle and Partner Programs

« DWD's Division of Employment and Training (DWD-DET) implements:

 Title | (the Adult Program, Dislocated Worker Program, and Youth
Program);

« Title lll (Wagner-Peyser);
« Partner Programs: TAA and JVSG

« DWD'’s Division of Vocational Rehabilitation (DWD-DVR) implements:
« Title IV (Vocational Rehabilitation)

* The Wisconsin Technical College System (WTCS) implements:
* Title Il (Adult Education and Family Literacy Act)
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STEPH , CARALEE, THEN MARK -- The WIOA legislation contains four titles and multiple other programs that can join the State Plan.   

Within DWD, the Division of Employment and Training, or DET, is responsible for implementing Title I, which include the Adult Program, the Dislocated Worker Program, and the Youth Program, as well as Title III, the Wagner-Peyser Employment Services Program. DET also implements two partner programs, the Trade Adjustment Assistance Act, or TAA, and the Jobs for Veterans State Grants, or JVSG. 

The Division of Vocational Rehabilitation, or DVR, also housed within DWD, is responsible for implementing Title IV of WIOA, vocational rehabilitation. 

The Wisconsin Technical College System is responsible for implementing Title II of WIOA, or the Adult Education and Family Literacy Act.  


Titfle and Partner Programs

« DCF’s Division of Family and Economic Security implements:

« Temporary Assistance for Needy Families (TANF) Program (Wisconsin
Works W-2 Program)

« DOC'’s Division of Adult Institutions implements:

« Reintegration of Ex-Offenders Program authorized under the Second
Chance Act of 2007

« DHS’s Division of Medicaid Services implements:

« Employment and Training Programs under the Supplemental Nuftrition
Assistance Program (SNAP) (FoodShare Employment and Training (FSET)
Program)
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STEPH TAKES THE LEAD HERE – PERHAPS TAKES A BREAK HERE TO ASK THE AUDIENCE  FOR QUESTIONS

The Wisconsin WIOA State Plan officially added the following partner programs is 2020:  

The Department of Children and Families, or DCF, Division of Family and Economic Security, is responsible for implementing the Temporary Assistance for Needy Families, or TANF Program, known in Wisconsin as the Wisconsin Works, or W-2, Program. 

The Department of Corrections, or DOC, Division of Adult Institutions, is responsible for implementing the Reintegration of Ex-Offenders Program authorized under the Second Chance Act of 2007.  

The Department of Health Services, or DHS, Division of Medicaid Services, is responsible for implementing employment and training programs under the Supplemental Nutrition Assistance Program, or SNAP. In Wisconsin this is the FoodShare Employment and Training, or FSET program. 

While there are different titles and partner programs under WIOA, and each title has one or more programs, these programs are all WIOA and therefore share a lot of similarities and even complement each other. Given this, it’s important that we all work together to implement our WIOA workforce programs. 
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While there are six WIOA programs, and five partner programs in Wisconsin, as a whole, we are all WIOA and we all must work together. 

Each program has their own special expertise and focus but the expectation is to work together with the other programs. When working together and having several programs support a client, we can get better and more efficient outcomes. That is why it is important to learn about each other so we can provide better coordinated services to our clients. 

So let’s look at each program. 


Small Group Discussions re Partnering and Making
Referrals

1. What partherships currently exist in your local

areqae
2. What are the benefits of these partnerships?
3. What are the challengese
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STEPH IS IN THE LEAD HERE – TIME IS GIVEN FOR GROUP DISCUSSION ON THESE THREE QUESTIONS WITH SOMEONE BEING READY TO REPORT OUT WHEN STEPH ASKS.


Small Group Discussions re Partnering and
Referrals

What opportunities are there for local
Improvemente

What resources or help do you need 1o
partner bettere
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STEPH IS IN THE LEAD HERE – TIME IS GIVEN FOR GROUP DISCUSSION ON THESE TWO QUESTIONS WITH SOMEONE BEING READY TO REPORT OUT WHEN STEPH ASKS.



Serving Better Together

Connecting our clients to the right program, with the right
services, at the right fime.

RIGHT RIGHT RIGHT
PROGRAM SERVICES TIME
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DOES CARALEE TAKE OVER HERE, OR WAS IT A FEW SLIDES LATER – SORRY!  YOU TWO CAN WORK THIS OUT.

To provide high-quality, customer-centered services throughout our workforce development system, we need to combine each programs unique strength to implement solutions that transform our system and the way staff and clients interact with it. The vision focuses on always connecting our clients to the right programs, with the right services, at the right time so they meet their goals. 

This vision requires aligned infrastructure and a shared philosophy that bridges our programs together.  The Wisconsin Integrated Service Delivery Teams were created to facilitate this vision.  A key component is appropriate referrals. 

Referral counts
 


What is a Referrale¢

* Providing information to a client, in a usable and
understandable format, about another WIOA program,
that you believe Is appropriate to support that client with
employment, training, and/or supportive services.

« By giving areferral to another program, it is believed that
the other program could provide services to the client.

« Referrals can come in many forms and can include
something as basic as providing access to information
about another program, or as involved as actively
connecting clients to other program staff.
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To implement this vision, staff must understand broadly the services that are offered and the basic eligibility criteria of each WIOA program in order to best assist the client in meeting their goals.

A referral means providing information to a client, in a usable and understandable format, about another WIOA program, that you believe is appropriate to support that client with employment, training, and/or supportive services. By giving a referral to another program, it is believed that the other program could provide services to the client. Referrals can come in many forms and can include something as basic as providing access to information about another program, or as involved as actively connecting clients to other program staff. 

With a basic knowledge of all of the WIOA title and partner programs, staff can better refer clients to programs to meet their goals. Staff can also refer clients to other non-WIOA program, so that clients are aware of the full range of services available to them in their communities. 

For example, if a client comes into the Job Center and connects with a Title III Employment and Training Specialist in the resource room, and that staff learns the client was recently laid off from a job, having basic knowledge of other WIOA programs empowers the Title III staff to refer this client to a career planner working with the Title I Dislocated Worker Program. 

Another example might be where a Title II client is completing their GED at the technical college and the client has disclosed to staff that their disability is impacting their ability to get a job. Through Integrated Service Delivery, the Title II staff will have the knowledge to provide that client with the contact information for the local Title IV, DVR, staff person. 



Importance of Referrals

* Provide seamless, customer-focused, integrated service delivery
across all WIOA fitle and partner programs and enhance access to
programs’ services.

« Connect all clients to the full range of services available in their
communities.

* Ensure that job seekers have access to information and services that
lead to positive employment outcomes.
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As you can see, referrals are important. There are three main reasons why they are important: 
To provide seamless, customer-focused, integrated service delivery across all WIOA title and partner programs and to enhance access to programs’ services;  
To connect all clients to the full range of services available in their communities; and 
To ensure that job seekers have access to information and services that lead to positive employment outcomes.  

Given that we are all WIOA, success of our individual clients means success for all of us. 
 


Communication

« Connect with your local WIOA Programs and Partners
« http://www.wisconsinjobcenter.org/directory/default.htm
« hitps://211wisconsin.communityos.org/guided-search

« Understand what services they can provide a job seeker, that
youU cannot

 Be comfortable reaching out (We are all in this fogether)



http://www.wisconsinjobcenter.org/directory/default.htm
https://211wisconsin.communityos.org/guided-search

Directory

™,

Lar DIRECTORY OF WORKFORCE SERVICES

Directory of Workforce Services

Click on your county to learn what services are
available near you.

The safety of our employees and customers remains
a priority. Job Centers will continue to follow local

safety guidelines and take the necessary precautions.

Virtual Workshops: Sign-up for a virtual workshop
to assist in resume writing, interviewing, job search
tips, and more.

Employers: Contact your local Business Services
Representative to learn about what services your
regional workforce system can provide your
company.

Partners: Connect with local workforce resources by
contacting your local Job Service Director.

Libraries: Did you know you can also access
workforce resources at your local library? Learn
mare.

Career Planning: Search for career advancement
opportunities by searching for trainings,
apprenticeships, and jobs by occupation, wage, and
education level in sixteen career clusters on the
Wisconsin Career Pathways webpage. Or learn about
Wisconsin Apprenticeship opportunities by visiting
WisconsinApprenticeship.org.

Due to weather conditions your local job center
may be temporarily closed. Click on the button
below for more information.
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Directory

Find the services that are right for you:
Job Search Assistance

If you need assistance with resume writing, job applications, interview tips, JobCenterofWisconsin.com
registration, or navigating the Unemployment Insurance online system, contact Job Service. We also
offer workshops and career exploration tools.

Connect with Job Center of Wisconsin Job Service staff:

0 Email: northcentraljobcenters@dwd.wisconsin.gov
»J Phone: (715) 261-8700
W Website: Job Center of Wisconsin

Program Name/s: Workforce Innovation and Oppartunity Act (WIOA) Title 1ll, Wagner Peyser, RESEA,
Job Service

Employment Services for Veterans

If you are a veteran or spouse of a veteran who needs assistance finding a job or determining your
next career, contact an Office of Veteran Employment Services representative. You may be eligible
to receive services like employment assessments, resume assistance, job search assistance,
introductions to veteran-friendly employers, and referrals to other veteran programs.

Connect with a Veteran Employment Representative:

& Name: Nancy Brown

8 Email: Nancy.Brown@dwd.wisconsin.gov
»J Phone: (715) 679-5524 or (715) 218-0006
W Website: Wisc Jobs for Vets

Program Name/s: WIOA Jobs for Veterans State Grant Program (JVSG), Disabled Veterans' Outreach
Program (DVOP), Local Veteran's Employment Representative (LVER)




211 Guided Search

Guided Search

hitps://21 1wisconsin.communityos.org/
guided-search




Communication Resources

* WIOQ.WISCONSIN.gOV

» Directory of Workforce Services
* hitp://www.wisconsinjobcenter.org/directory/default.htm

e WIOA State Plan

o State: hitps://wioaplans.ed.gov/node /330661
o Locdal

» Subscribe to WIOA Communications
« https.//dwd.wisconsin.gov/wioa/signup/announcements/

« WIOA Integrated Services Delivery Communications Team
* Your Agencies Communications Office



https://wioaplans.ed.gov/node/330661
https://dwd.wisconsin.gov/wioa/signup/announcements/

Coordination

« One-Stop Operators (OSOs)
o Hired by Workforce Development Boards

o MUST coordinate the service delivery of required one-stop partners and
service providers 1o ensure meaningful access to all programs through
the one-stop delivery system.

o This MAY include:

« Coordinating service providers within the Jolb Center and across the One-Stop Delivery
System

« Being the primary provider of services within the Job Center;
» Providing some of the services within the Job Center;

« Coordinating service delivery in a multi-center area, which may include affiliate job centers
« Coordinate Your Own Meetings

« Coordinate local educational opportunities
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Question 1: Who knows who their local OSO is? 

Question 2: Who has coordinated local meetings with multiple WIOA Partners? 

Question 3: If not, what’s stopping you? 


Collaboration

What's one thing you can do when you get back to
your home location to improve your collaboration or
partneringe
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Another possible question – what happens if we WIOA partners fail to collaborate?
	Puts our customer at a serious disadvantage
`	Hurts our shared report card
	Demonstrates a sort of ineffectiveness for us professionally
	etc


Thank youl!

Visit WIOA.wisconsin.gov to:

« Sign up to receive WIOA updates
e Learn more about WIOA Iin Wisconsin

e Access WIOA resources
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This training is the first in a series that supports the Wisconsin WIOA Integrated Service Delivery Model. The purpose of the model is to create a better customer experience which results in better outcomes. The focus of this training was to provide basic information about WIOA and its programs to lay a foundation for improved referrals because, as we all know, the better we work together the better our clients are served.

Thank you for viewing An Introduction to WIOA. Please visit WIOA.wisconsin.gov to learn more about WIOA in Wisconsin. Sign up to receive WIOA updates via email, discover more training opportunities as they become available, learn more about the different WIOA programs, access resources, and more.

We are one WIOA and the more our WIOA programs work together the better our Wisconsin workforce becomes. Thank you for viewing this training.



https://wioa.wi.gov/
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